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iLifeTROODOS

To mapov keipevo ekmovnOnke amo tnv Movada Alatipnong tng ®uong tou Navemnotnuiou Frederick oto mAaiolo
Tou €pyou LIFE16 GIE/CY/000709 pe titho «EQviko Aaotko Mapko Tpoddouc: Mpowdnaon @uatkwv aélwv Kot
OLKOOUOTNULKWY UTlnpeatwv». To Epyo cuyxphnuatodoteital amd tnv Eupwmnaikn Emtponr oto mAaiclo tou

npoypapuatog LIFE+.

The present report has been prepared by Nature Conservation Unit of the Frederick University in the framework
of the project LIFE16 GIE/CY/000709 entitled ‘Troodos National Forest Park: Promoting natural values and

Ecosystem Services’. The Project is co-funded by the European Commission in the framework of the project LIFE+.

H mAnpng avadopd oto mapov kelpevo eivat:

Avépéou M., Malapakn X. 2017. MpwtokoAo MNapakoAouBnong tou €pyou iLIFE-TROODOS. Movada

Awatrpnong tng uonc, Naveruotiuio Frederick. Acukwota.

This document may be cited as follows:

Andreou M., Mazaraki S. 2017. Project Monitoring Protocol of the project iLIFE-TROODOS. Nature Conservation

Unit, Frederick University. Nicosia.
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Project Monitoring Protocol

English Summary

Action E.2 of the project iLIFE-TROODOS: ‘Troodos National Forest Park: Promoting natural values and
Ecosystem Services’ (LIFE16 GIE/CY/000709) focuses on the effective and continuous monitoring of the project
implementation. The Project Monitoring Protocol elaborated within the framework of this action. The Protocol

includes the methodology for monitoring the project’s actions and presents:

The monitoring indicators of the project, as these have been defined in the project proposal

The project Action, which is related to each Indicator

The deliverable/s that is/are relevant to each Indicator

The beneficiary that is responsible for monitoring each Indicator

The sources of information used for monitoring each Indicator

The target numbers (where applicable) for the required values of each Indicator

The deadline for achieving the necessary values for each Indicator

The evaluation date of each Indicator by the Project Management Team

Divergences from the required values, as these had been initially set; justification for these divergences

and proposed changes.

The Project Management Team (PMT) is responsible for the overall monitoring of the project. The Team

consists of:

Mr. Minas Papadopoulos - Project Coordinator and Leader of the PMT (Department of Forests Ministry
of Agriculture, Rural Development and Environment)

Dr. Marios Andreou - Project Manager (Frederick University)

Mrs Lia Flourentzou - Communication Coordinator (Contact Advertising Agency Ltd)

Mrs Maria Spyrou - Financial Manager (Frederick University).

The Project Manager will evaluate the Project Monitoring Protocol in a regular basis and may suggest any
changes to the Project Management Team in order to achieve the desired outcomes. The present Monitoring

Protocol was discussed and approved by all project partners.
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MpwtokoAho NapakolovOnong Epyou
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[TapakoAoVOnong 'Epyov

Apdon E.2

To £pyo «EBvkO Aoaoikd Mapko Tpoodoug: Mpowbnon Gpuokwy afLlwyv Kol OLKOGUOTNULKWY UTINPECLWVY
(LIFE16 GIE/CY/000709) ctoxeUst otnv avénon tng evatocOntonoinong Tou Kool w¢ tpoc Ti§ UCLKES afieg
Tou EBvikoU AaoikoU Mapkou Tpoodoug (EANT), yia tig onoieg cupnepiAidBnke oto Aiktuo Natura 2000,
KOBWC KOl TIC OLKOOUOTNKEG UTINPECLEC TTOU TOPEXEL. Mot TO OKOTO QUTO, oL cuvepyalopevol ¢opeic Tou
£pyou Ba UAOTIOLIGOUV LILOL EVNUEPWTLKI EKOTPOTELN, ELOIKA OXESLAGUEVN yLa TNV EMITEVEN TOU OTOXOU TOU
£€pyou. Mia oelpd amd SpAocelg, ek Twv OMOilwY Hia Tpomopackevaotik dpacn (Apdcn A), TPl KUPLEG
Spaocelg (Apaoelg B), Vo dpaoelg mapakoAolONONG TWV EMIMTTWOEWY TOU £pyou (Apdoelg C), SUo SpAocelg
EMLKOLVWVIOC Kl 81ad0ooNG TOU £pyOU KOl TwV OMOTEAECUATWY Tou (Apdoelg D) kat SUo dpaocelg Slaxeiplong
Tou €pyou (Apdoelg E), avapévetal va cupBalouv oty miteuén Tou otoxou autol Kal otnv alayr Tng
QPVNTLKA 0TAoNG Kot avtiAnPng Twv Katolkwv tng Kimpou 6cov adopd oto Aiktuo Natura 2000.

H opBn kal €ykalpn vAomoinon Twv Spdoewv Tou £pyou Ba mpémel va Booiletal o €vo AMOTEAECUATIKO
ovotnua TmopakohoUBnong. To €pyo mpovoel TN Onuioupyio 800 SLOPOPETIKWV TIPWTOKOAA WV
napakohouBnong: 1o «MpwtdkoMo MapakololBnong twv Kipuwv Apdoswv» TOUu £€pyou Kol TO
«MpwtokoAho NapakoAolBnong Epyou», To omolo adopd o OAeG TLG Spaoelg Tou Epyou, EKTOG TWV KUPLWVY

Spaceswv.

To mopov gyypodo amotehel to mapadotéo pe Titho «MpwtdkoAo MapakolouBOnong Epyou», OMwG
npovoeital otn Apaon E.2 (MapakohoUBnon tng mpoddou tou £pyou) Tou €pyou iLIFE-TROODOS. H Apdon
E.2 oToXeVEL OTN CUCTNUATLKA TApaKOAOUBONoN Tou v Adyw £pyou, otnv e€acdaiion tng opOnG uAomoinong
TwV 6pACTNPLOTATWY TOU £pYOU KaL OTNV EMITEVEN TWV EMBUUNTWY AMOTEAECUATWVY.

To MNpwtokoMo MapakorolBnong mepthapfavel tn pebodoloyia ywa TNV mopokoAolOnon Twv
5paCTNPLOTATWY TOU €PYOU. ZUYKEKPLUEVA, TIEPIAOUPAVEL:

e Toug beikteg mapakorolONonNg, OMwg autol £xouv MPoaSLopLoTEL TNV MPATOCN TOU £pyoU

e  Tn/tc 8pdon/elc Tou €pyou pe tTnNV/TIG omoieg oxetiletal o KaBe Seiktng

e To/ta napadotéo/a mou oxetiletal/ovral pe tov Kabe Seiktn

e Tov popsa o omoiog Ba sivat urtelBUVOG yLa TV opakoAoUONon Tou KABOe Seiktn

o Tig INYEC TwWV TTANpodopLwy o Ba xpnoLuomnotouvTal yla tnv mapakoloOnaon tou kabe Seiktn
e Toug aplBuouc otoxoug (0mou ebapUoleTal) yLa TIC EMBUUNTEG TIUEG TOU KABE Seiktn

e To XpoVLKO TTAQLCLO TNG EMITEVENG TWV EMIOUUNTWVY TLHWV TOU KAOe Seiktn

e Tig nuepopnvieg aflohdynong tou kaBe deiktn amo tnv Opada Awaxeipiong Epyou



Project logo

e AmokAeloelg amo TG €mBUPNTEC TIUEG, OMWCG TEONKAV OPXLKA, OQLTLOAOYNON KOl TIPOTELVOUEVEG

oAAayeEc.

H mapakoAolBnon Tou £pyou Kal o0 EAeyX0G TNG EyKalpng Katl opBng uAomolnong Twv mapadotéwv Tou Ba
ipaypoTonoleltal amno tnv Opada Alaxeiplong Epyou. H Opada Alaxeipiong Epyou amoteAsital amno toug:

e K. Mnva Mamadoémoulo - Tuvtoviotig kal EmikedaAing Ouadag Alaxeipiong Epyou (Tunua Aacwv,
Yrnoupyeio Fewpyiag, Aypotikng Avamtuéng kot NeptBdAiovtog),

e Ap. Maplo Avdpéou - YreUBuvog Alaxeiptong Epyou (Mavemiotnuio Frederick),

e K. EAeva Epwtokpitou — Ekmpoowmnog Tunuatog MepiBaliovrog (Ymoupyeio Fewpylag, AypoTikng
Avarmtuéng kat Mepaiiovrog) kot

e K. Mapla Zrntupou - Owkovopikn Alaxelpiotpla Epyou (Mavemiotpio Frederick).

O YmeuBuvog Awaxeipiong Epyou Ba afloloyel o€ Ttaktd xpovikd OStaotipata to [pwTtdkoAAo
MapakoAovBnong Epyou kal Suvatal va elonyeital mpog tnv Opada Alaxeiplong Epyou omolecdnmote

OAAQYEC YL TNV EMITEVEN TWV EMBUUNTWY ATMOTEAECUATWV.

To mapov NpwtokoAo NapakoAouBnong éxel culntnOel kal eykplBel amod 6Aoug Tou popeic Tou £pyou.

3. 0ényieg cupnAnpwong MNpwtokoAAou

O YrnieUBuvog Alayxeiplong Epyou KaAsltal va GUUITANPWVEL TLG TIEVTE TeEAsUTAlEC OTAAEG TOU MpwWTOKOAAOU.
JUYKEKPLUEVQ, VA KaTaypAdEL:

Tnv nuepounvia agloAdynong

Tov xpovo mapadoong (€ykalpn mapadoon, PKpr KaBuoTtépnaon, onUaVTKY kKaBuotépnaon)
Tnv moLoTNTA Tou APASOTEOU (TIOAU KOAN, LKAVOTIOLNTLKA, LN LKAVOTIOLNTLKN)

Tn ouvoAwn agloAoynon

Ev&exOueveg AMOKALOELG, ALTLOAOYNON KoL TIPOTELVOLEVESG OAAQYEC.
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H ouvoAikn afLoAdynon mpokUmtel oUWV LE TOUG cUVSUAGCHOUG TOU Tiivaka TTou akoAouBEel.

Xpovog
Napadoong Mukprj Inuavrkn
Eykaupn Mapadoon Kaduotépnon KaSuotépnon
Mowtnta (1-2 prjveg) (>3 prjveg)
Napadotéou
. . ) . ) . Métplou BaBpou
IMoAU kaAn ApLotn vAomoinon KaAn uAormoinon )
vAomoinon
. . ) MétpLlou Babuou IkavorolnTikn
Ikavorointikn KaAr uvAomoinon ) )
vAormoinon vAormoinon
, ) ) Avemopkng ) )
Mn kavomountikn EAAuTA G uAomoinon ) AveTtuxng uAomoinon
vAomoinon




MpwtokoAAo NapakoAoUBOnonc tou £pyou iLIFE-TROODOS

. . Xpoviko A§LOAG AnokAiceLg,
. : : " " , ynon A
Agiktng zg::‘( Etla(iﬁ)’;;lf YnevBuvog Mnyég ApLOpuog mAaiolo Huepopnvia atttoAdynon,
NapakoAouOnong n n Sots n ®Dopéag* niAnpodopLwv (oté)0G) (katoAnktikp  A§L0Adynong Xpo6vog NowstnTa ZuvoAwn TIPOTEIVOEVEG
apaotéa) nUepopnvial) ektéAeong mapadotéov | A§loAdynon oAAayEG
Al Evkpton ZXE§LOU Yx€610 Emukowwviag CONTACT I'Iu;’)otéoteo 1 01/2018
Emikowvwviag ApaonG A.1
= '
vaL,o " MpwtdkoA o
MpwrokoMou MapakohouBno MNapadotéo
C1 MNapakoAouBnong P , nons Tunuo Aacwv p 1 02/2018
) Twv Kuplwv Apaong C.1
Twv Kuplwv ,
, Apaocewv
Apacewv
Npwtn, SUTepn Kat TI’])’\E(I)(.UVLKS'Q 1/ étog
EMUTTWOELS TOU tehikr ékBeon e Ta EPEUVEG 03/2018
£pYOU OTO KOLWVO- amoteAéopOTA ATO , , 05/2019
. , . b2 1
(oa(e)'(e] TLG ETNOLEG EPEVVEG LVevTeLEeLS / €rog 07/2020
KQL TG OUVEVTELEELS Online épguva 1/ étog
. AELoAdynoN Twv MaVemoTALO TeAwn €K9’€0r] pe
: Kolvwviko- Frederick Ta anoteAéopata
, KOWWVLKO- . .
OLKOVOULKEG , OUTTO TLG ETHOLEG 1 08/2020
, OLKOVOLKWV .
ETUMTWOELG , €PEUVEG KL TIG
ETUMTWOEWVY .
OUVEVTEUEELG
Mi€oelg ano tnv IXESL0 PETPLOGHOU , .
avénon twv YLOL TLG TUETELG TWV Katap.stpr]’or] 30 ‘p.epec/ 02/2019
, \ ETLOKETTWY £10G
ETILOKETITWV ETILOKETITWV
‘EkBeon amo TG
. , ETLOKEWELG TWV Erokéelg oe
A . , .
LKTU(A)’(JI’] he aMa UEAWV TNG OpAdag , £pya 01O 2 04/2019
epva og A\ épya oto flaverotiio e€WTEPLKO
. Frederick
e§WTEPLKO
D.1 Avo nept?mtbsu:, oe Zuup.s’toxn oe ) 07/2020
ouvedpla ouvedpla
. Mavemotnuo ,
MpoPoAn épyou . . MNapadotéa
08nyog BéAtiotwy Frederick ,
MpaKTiKio CONTACT Apdoswv B.1-B.3 1 07/2020
. . katD.1
Tunpa Aacwv




. . Xpoviko . AnokAiceLg
A§loAdynon D
. Asiktng Zn'p. e ‘°'"‘°"’"°‘f YrieUOuvog Mnyég AplOuog m\aiolo Huepopnvia atttoAdynon,
Apdon Acixtn (ouvadn A A y
MapakoAolOnong Napasotéa) Ddopéag* nAnpodopLiv (otdxocg) (kotoAnktkry  ASloAdynong  Xpovog Mowotnta ZUVOAMKA | rpoTEIVOHEVEC
P nuepopnvio) ektéAeong mapadotéov | A§LoAdynon oAAayég
TurAua
MeptBaAhovtog
, , , , SUMUMUETEXOVTEC
Tehwkn Huepida Tunua Aacwv ot Nepisa 50 09/2020
MNavemotuLo
Frederick
IX€SL0 CONTACT Mapadotéo
EmavaAnpotntag | TuAua Aacwv Apdong D.1 ! 08/2020
TuApa
MeptBailovtog
03/2018
EvnuepwTikd Aetia CONTACT EVnK:;\)t(?;lKa 1/ étog 03/2019
03/2020
USB sticks 1000 03/2018
Al pnpLoTiko UAKO Tunuo Aacwv AuTOKOANTA 4000 03/2018
InUelwpaTApLa 2000 03/2018
Aehtia TUTOU CONTACT Anuootevon 3/ éto¢ 12/2018
Aghtiwv TuTOU 12/2019
, , Mave Lo Anpooie ,
D.2 I'Ipou’)enon Tou ApBpa er eT;l:rTiZItl ¢ n:pg;wt;on 1/ étog 08/2020
£€pyou -
, , , Anuoupyla
lotooeAiba Tunpa Aacwv loTooeABaC 03/2018
EmokedudtnTa 100
t o Aaow , 5 202
lotooehiba TuAuo Aacwv LoToEAac ST[LOK'ST[‘ESC/ 09/2020
rva
MavemnotuLo ,
. . . Anpoupyia
ExAaikeupévn Frederick i ,
ExBeon CONTACT EK)\l;x:gzl;uevnc 1000 09/2020
Tunua Aacwv ne
|-|LV(XK'L5€§ HGVET[lGT.I’]p.LO EvKo’Ltactaon 3 11/2017
TAnpodopnong Frederick Tiwvokidwyv otoug
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AmoKALoELG,

i g A§loAdynon
. Asiktng in'u e E"E""mf YnevBuvog Mnyég AplOuog m\aiolo Huepopnvia atttoAdynon,
Apdon Acixtn (ouvadn . . .
NapakoAovOnong Napabocd Dopéag* nAnpodopLiv (otdxocg) (kotoAnktkry  ASloAdynong  Xpovog Mowotnta ZUVOAKA | mpOTELVOMEVEC
apadotéa) nHepopnvia) extéleong | mapadotéou | AfloAdynon aAayég
ouVEPYAlOUEVOUG
dopeig
Awaxeiplon épyou OpLouog Opddag TuApa Aacwv - - 10/2017
XELPLON £pY Awayeiplong Epyou ks
Ev6idueon EkBeon | Turnua Aacwv Napadotéa 03/2019
Avadopd £pyou . MavemotAuLo £pyou, 2
Tehwr ExBeon Frederick Mpoodog €pyou 09/2020
E€aodalion tng ,
E.1
OUVEXLONG TOU After-LIFE Plan TuAuo Aacwv I'Iaga&:;sa 1 09/2020
£€pyou oy
Ddkelot

,OLKOVOHLKOC Audit report TuAuo Aacwv OLKOV?ulan 1 09/2020

€\eyxog €pyou Slaxelplong

£€pyou




